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Message from the President 
 

In 2011, Harmony Hill celebrated its 25th year of transforming the lives of those affected by 
cancer and inspiring healthy living for all. Thanks to each and every one of you - our generous 
donors, hardworking staff and volunteers, retreat facilitators, community partners and sponsors 
- we are able to continue providing a haven for those living with cancer and their caregivers. 

 
While co-writing the book One hill, many voices: Stories of Hope and Healing, I interviewed 
dozens of people who shared their personal stories and their experiences at Harmony Hill. 
Every one of them described Harmony Hill as a place of healing, of acceptance, of belonging; “a 
safe space,” as one person put it, “to be completely real and discover whatever it is that you need 
to do for yourself.” 
 
Last year, Michele Shapiro stepped down from her four-year tenure as Board President. We are pleased she 
continues to serve on the board as Treasurer this year. As incoming President, I am honored to serve with such 
a dynamic, caring, and capable group. All our board members are committed to cultivating new partnerships 
and sponsorships in 2012, and we look forward to the opportunity to meet with new and current donors. 
 
Your support is vital and deeply appreciated. Because of your help, we will serve more people in our Cancer 
Program this year than in any previous year and are expanding our outreach programs. Because of you, many 
lives will be transformed. Thank you. 
 

In Gratitude,  

 
Kris Leathers 
Board President 

 

Message from the Executive Director 
 
With your generous support, Harmony Hill served a record number of participants in our “no 
cost” cancer program last year – 433 people took part in our retreats that also provide organic 
food and housing.  The program helps people cope with their diagnosis without the additional 
stress of another financial burden. One person told us, “It means so much to us at this difficult 
time in our lives and since this time is a financial hardship for so many cancer victims, the 
fact that it’s free makes it so much better and more possible.” 
 

The sessions include simple yoga, guided imagery, and information about nutrition.  Maybe 
most importantly, participants find an instant community with others affected by cancer.  

Another person said, “It has been an incredibly rich life-enhancing experience.  It has inspired realistic hope 
in the face of life-threatening terror.  It has been a testament to the power of the human spirit and the power 
of community.  It will resonate through the rest of my life.” 
 

We ended 2011 "in the black” on a cash flow basis.  We also achieved our best financial results ever on the side 
of the business that generates revenue when the cancer programs are not in session.  Year-to-year rental 
income is up 26%.  Sales income is up 26%.  Earned income is up 19%.  Gross income per full-time employee is 
up 6%. 
  

Other 2011 highlights include: 
 

 The launch of our off-site Cancer Program "Tools for the Journey" workshops available to those affected 
by a cancer diagnosis at several Puget Sound area medical organizations. 

 The publication of the book One hill, many voices: Stories of Hope and Healing available from 
Amazon. 

 Our first Extended Cancer Retreat to include those who are under the age of 18, a program for teens 
whose siblings have cancer. 
 

Coming up later this year will be a retreat for children whose parents have cancer. 
 

Last year also marked a significant leadership transition for Harmony Hill.  After founding and leading the 
organization for 25 years, Gretchen Schodde, MN, ARNP, FNP-BC decided it was time to step down.  She is 
currently on a well-deserved six month sabbatical and will continue to reside at Harmony Hill.  After serving on 
the Board for eight years, I’m delighted to have the opportunity lead Harmony Hill as the new Executive 
Director. 
 

In Harmony, 

 
Elaine Holland 
Executive Director 
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2011 Audited Financials – Fiscal Year Ending December 31, 2011 
 

 

 

 

 
 

*Please note: Harmony Hill’s net assets on 12/31/2011 were $2,820,084. Also, $147,010 of total audited expenses line is depreciation of our physical facility and 

does not represent funds spent. Without depreciation, we had a small cash surplus in 2011. 

 

Cancer Program Spotlight 
 
In 2011, we served over 430 individuals affected by a cancer diagnosis in 
our cancer program.  Overall, we have served almost 3000 in these 
programs since 1994, and at no cost to participants since 2004. 
 
2011 was a very productive and innovative year at the Hill. Because it is 
often a challenge for those with a diagnosis to come to our rural location 
for a one-day program, we started taking our “Tools for the Journey” 
program, in an abbreviated three-hour format, out to hospitals and 
clinics in the Puget Sound area, including St. Joseph’s Hospital in 
Tacoma, St. Anthony’s Hospital in Gig Harbor, and several others.  
Meanwhile, our flagship program, the Extended Three-Day Cancer Retreat, continues to be offered onsite at 
the Hill, which creates a sacred and safe vessel for healing. 
 
In 2011, we presented our 2nd Annual West/South Sound Survivorship Fair, with 80 individuals in attendance.  
We will be continuing with this event in 2012, and now consider it our main summer event – in place of the 
former SummerFest – due to its alignment with our mission to transform the lives of those affected by cancer 
and to inspire healthy living for all.  
 
We were very pleased to present the “Teen Survivor” Retreat for teens affected by a sibling’s cancer diagnosis in 
the fall of 2011.  We had a small but stellar group of teens who participated in the retreat, which offered a 
myriad of outdoor activities, including kayaking, geocaching and multiple cookouts, all of which provided 
opportunities for sharing and community.  It was a privilege to be involved with these remarkable teens.  We 
look forward to continuing our work with children in 2012 by offering a retreat for families affected by a 
parental cancer diagnosis on August 6-8.  This has been a goal for some time, as the need for this topic was 
clearly expressed by many of our cancer retreat participants who are also parents and/or grandparents.    
 
A recent participant in a three-day retreat expressed her gratitude to our generous donors through this quote:  
“Because this experience was a gift…I focused on how I could give back.  The joy of the experience made today’s 
journey rich and full of meaning!  Thank you!” 
 

Virtual Donor Wall 
 

Harmony Hill is committed to keeping your donor dollars where they belong, with our programs. You will 
notice that our gratitude report is smaller than that of most organizations. This allows for significant savings on 
printing and mailing costs, a savings that allows your donated dollars to go further. Please visit our “Virtual 
Donor Wall” on our website at www.harmonyhill.org or visit Harmony Hill to see your name in print. If you 
would like a printed listing of donors, please contact us at donate@harmonyhill.org or 360-898-2363. 
 

Harmony Hill Board of Directors - 2011 
 

Michele Shapiro, President 
Joan Brekke, Vice President 
Kristen Leathers, Secretary 
Elaine Holland, Co-Treasurer 
Kathleen Bauknight, Co-Treasurer 
Julie Brown 
Claude DeShazo, MD 
Kim Goodman 
Peggy Hosford, MD 
Deb Person 

Carolyn Sharp 
Ed Smith 
Ted Speakman 
Kathleen Tellgren 

Income   

Contributions & Special Events $ 637,440 

Program Fees  356,983  

Other Revenue  15,409  

Total 2010 Income 1,009,832  

Expenses   

Program Expenses $ 904,638  

Management & General  143,397  

Fundraising  107,647  

Total 2010 Expenses 1,155,682  

http://www.harmonyhill.org/
mailto:donate@harmonyhill.org

